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UNIVERSITY SENATE 


Minutes of the Meeting of February 17, 1984 


PRESENT: _ Dr. R. Breen (Vice-Chairman); Dean M.N.S. Swamy; Prof. G.D. Xistris; 
Prof. T. Fancott; Prof. A. Hamalian; Mr. D. Pappadia; Ms. C. Turgeon; 
Mr. M. DiGrappa; Prof. T. Arbuckle-Maag; Prof. G. Dewey; Dean DJ. 
Taddeo; Ms. M. Kafallinos; Ms. A. Page; Dean S.G. French; Prof. S. 
McEvenue; Mr. F. Longpré; Mr. P. Carter; Prof. F. Bode; Dean A. Emery; 
Prof. H. S. de Romer; Prof. L.W. Jankowski, Prof. P.J. Albert; Prof. F. 
MacLeod; Mr. B. Bereza; Miss S. Kovalchuk; Prof. J. Lightstone; Dean J. 
Chaikelson; Prof. R.O. Wills; Dean R.M. Roy. 


ABSENT WITH REGRETS: Dr. J.W. O'Brien; Prof. C. Bertrand; Prof. C. 
Patterson; Prof. J.W. Whitelaw; Mr. K.D. Adams; 
Dr. P.E. Filion; Prof. J.C. Giguere; Prof. H.B. 
Ripstein; Prof. R. Gordon; Prof. W. Gilsdorf; Mr. 
U.T. Thomas. 


Call to Order 

84-1-1 The meeting was called to order to 2:10 p.m. 
Dr. Breen advised that he was chairing the meeting at the request of Dr. 
J.W. O'Brien, who was unable to be present. He also advised that the first 
item on the Agenda would be dealt with in "Closed Session" and he asked 
those in attendance who were not members of Senate, to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


84-1-3 The following corrections were noted with respect to the Minutes of the 
Senate meeting of November 25, 1983: 


"CUSA", on line 5, in the amendment at the top of page 11, should 
read - "CUFA"; 


"much", on line 10, paragraph 4, page 11, should read - "must". 
IT WAS MOVED BY MR. LONGPRE, SECONDED BY MR. DI 
GRAPPA, THAT THE MINUTES OF THE SENATE MEETINGS OF 
NOVEMBER 25, AS CORRECTED, AND DECEMBER 1, 1983, BE 
APPROVED. 
MOTION CARRIED. 


84-1-4 In response to a question concerning decisions taken by Senate at the 
meeting of November 25, 1983, concerning the "Status of Women", the 


84-1-5 


84-1-6 


84-1-7 


Chairman advised that those decisions were forwarded to the Personnel 
Committee of the Board of Governors; and that the matter would be 
considered by the Board of Governors when the deliberations which were 
presently taking place in the Personnel Committee have been completed. 


With respect to a question which was raised at the December 16, 1983 
Senate meeting, concerning the 10c charge for photo-copying in the 
Concordia Libraries, Dr. Breen advised that Mr. Graham Martin, 
Vice-Rector, Administration and Finance, indicated in a preliminary report 
that the Senate Library Committee had studied this matter 4 or 5 years ago, 
and had recommended in its report that since it cost the University 9c per 
copy for photocopying and 1C went to the Library, we should continue to 
charge 10c per copy. Secondly, at that time McGill was only charging 5C 
per copy because the University was providing a subsidy to the Library for 
photocopying. It was also indicated that in all the other universities, the 
minimum charge was 10C per copy, and that in some of the more 
independent libraries, the charge was 15C per copy. In addition, a recent 
preliminary study undertaken by Mr. Martin revealed that there were no less 
than 39 photocopying machines at McGill, which process approximately 6 
million copies per year; whereas, at Concordia, there were 9 machines 
processing approximately 1 million copies per year. Finally, the 
Vice-Rector, Administration and Finance has asked the Library 
administration to review the situation, in conjunction with the Printing 
Department, to see what recommendations could be made for the future, and 
when he receives that report, he will bring it to Senate for information. 


Question Period 


In response to a question concerning a rumoured plan to change 
departments in Arts and Science from one Division to another, Senate was 
advised that the issue has been discussed at the Arts and Science Faculty 
Council, but the discussion has not yet been terminated and would be 
continued at next month's Council meeting. In addition, the sense of the 
discussion at the last Council meeting was that there would be no changes 
with respect to departments until the new administrative structures in Arts 
and Science come into being, following which the whole issue, with respect 
to the grouping of departments and programmes in Arts and Science, would 
be studied by Council. Finally, it was stated that the thinking at the moment 
was that there would be no change in the present groupings. 


In response to a question, the Chairman stated that it was not true that 
Concordia no longer had a deficit. Moreover, he advised that there was an 
accumulated deficit as of last year, and we could end up, depending on the 
amount of funding we receive from the Government, with a 7 million dollar 
deficit for the current year. 


A member of Senate asked whether it was true that a deficit did not exist for 
the previous year, and, in fact, that there was a one hundred thousand dollar 
surplus? He stated that according to his information, there was indeed a one 
hundred thousand dollar surplus last year, which took into account 
payments which the University felt it might have to make and which were 


84-1-8 


84-1-9 


84-1-10 


budgeted for. He further wondered how on earth the University could 
possibly turn a one hundred thousand dollar surplus into a 7 million dollar 
deficit in one year, without any significant additional expenses and with all 
expected expenses already budgeted for in that surplus. 


The Chairman stated that unfortunately neither the Vice-Rector, 
Administration and Finance, nor the Rector, were at the meeting; and that in 
order to answer the above question one would have to be able to judge 
whether the premise upon which the statement was made, was indeed 
accurate. 


The individual who posed the question, advised that the premise upon 
which his statement was made, was in fact information, 1.e., figures which 
he had, which he considered to be absolutely factual. He also felt that when 
numbers like 7 million dollars are bandied around, if that was indeed the 
case, members of Senate should realize that there has either been some 
appalling error in management or error in information that has been 
presented. 


It was stated that since the above question could not be answered today 
because of the absence of the relevant people, one would hope that it would 
be reported in the minutes so that it could be asked again at the next 
meeting. 


Reports from Councils, etc. 


The Chairman drew Senate's attention to the Report from the Steering 
Committee concerning the question of the Re-composition of the Senate, 
(document US-84-1-Dl), which, he advised, was being tabled for 
information. 


It was stated that while one could understand what the Steering Committee 
was Saying in its Report, nonetheless one would not want the question of 
the re-composition of the Senate to become lost forever. It was requested 
and agreed that this item be listed in the Addendum to the Agenda for the 
September, 1984, Senate meeting, under "Outstanding and Forthcoming 
Items". 


Appointments 
There were no appointments. 


Graduate Curriculum Change 


Diploma in Adult Education 


Dean French reminded Senators that the proposed Diploma programme in 
Adult Education, (document US-83-13-Dl), had been presented and tabled 
at the December 16, 1983, Senate meeting, pending the Report from the 
Senate Committee on Academic Development. That Report, (document 
US-84-1-D2), was now available. 


84-1-11 


84-1-12 


Prof. J. Ornstein, Chairman, Senate Committee on Academic Development, 
presented and explained the Report concerning the Diploma in Adult 
Education, (document US-84-1-D2). 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY DEAN 
CHAIKELSON, THAT THE PROPOSED DIPLOMA PROGRAMME IN 
ADULT EDUCATION, (DOCUMENT US-83-13-Dl), BE APPROVED, 
IN THE LIGHT OF THE REPORTS FROM UCCC, (DOCUMENT 
US-83-13-D2), AND SCAD, (DOCUMENT US-84-1-D2). 


MOTION CARRIED. 


Review of the Computer Science Sub-Committee 


Prof. McEvenue presented and explained the recommendation from the 
Steering Committee, concerning the review of the Computer Science 
Sub-Committee, (document US-84-1-D3). 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY MR. LONGPRE, 
THAT THE REVIEW OF THE APPROPRIATENESS AND 
EFFECTIVENESS OF THE COMPUTER SCIENCE SUB-COMMITTEE, 
AS STIPULATED IN THE MOTION ADOPTED BY SENATE ON 
OCTOBER 31, 1980, BE DELEGATED TO THE UNIVERSITY 
CURRICULUM COORDINATING COMMITTEE, (UCCC). 


MOTION CARRIED. 


Adjournment 


The meeting was adjourned at 3:40 p.m. 


John Noonan 
Secretary of Senate 


